PVAF Chairs report to 2011 AGM

I think these annual reports have a useful function, both to remind ourselves of our efforts during the year but also to create a sort of annual diary that can be referred back to in future years.

This has been an extremely busy year to report on but worth  reminding ourselves of just how much has been achieved. This is particularly relevant now that so much seems to be changing around us and there needs to be a re-appraisal of what is needed locally and  just how much a voluntary committee can manage to give to make things happen.

Last years AGM was held just before we launched into our ambitious Fire & Ice Project in conjunction with the Scottish Crannog Centre at Kenmore. As you may remember we chose the worst possible week, with roads closed by heavy snowfalls all over Scotland. Those of us who had already reached Kenmore were treated to the most spectacular picture postcard scenery for the week, alongside burst pipes, collapsed awning, stuck vehicles and  a huge amount of work trying to make the  fire & Ice  sculptures that artists should have been there to make. Ironically our special carving ice blocks which had to come up from London by lorry  got stuck in the snow on the way. We all were in no doubt that it was the  intense work and determination of our Lithuanian leader, artist Kestus Mustakis , who made the whole thing happen, and Barrie  Andrian and her team at the Crannog were a power of strength in overcoming the  difficulties . Thawed roads on the Saturday meant that over 100 people came for the final event which included, drumming, storytelling, burning sculpture on the lake, ice  carvings in the woods, a burning paper kiln, flaming torches, soup and of course our own artists exhibition – or at least the works that managed to get there.

These works then went on to form the first of our 3 exhibitions at Threshold artspace in Perth Theatre. We have had’ Encounters with Event’,  selected by Sarah Yearsley, ‘Encounters with Time’, selected by Maria Devaney from Perth Museum and Art Gallery, and the current show ‘Encounters with Place’, selected by Arthur Watson. It was partly lack of funding  to enable the previous Threshold curated use of the theatre space to continue that allowed us to have the use of the space for the last 12 months. 

However these exhibitions have been of very high quality, have offered members a good  opportunity to exhibit locally, and I think have demonstrated the need for a good contemporary gallery space in Perth. It is important to take opportunities when they come along but also to use them to push for what we really need  - contemporary art space in Perth.

We have just had our 2011 Forum which took a slightly different form this year. We had our usual day of speakers on Saturday but on Sunday went out and about on visits. This was in part a  wish to offer something  fresh and because the opportunities existed, but also a worry about funding. The Leader funding from the Fire & Ice event  a year ago, which is paid retrospectively,  did not arrive in our account  until after the Forum and with PKC funds also being precarious at the time we were making the arrangements, we needed to be cautious in our commitments. I fear this will be an ongoing issue for PVAF . 

We are grateful to PKC for continuing to support  our work and look forward to working with them in future. We also thank Threshold Artspace at Horsecross for their ongoing support and for some excellent Sunday Brunch Openings.

In this year’s Forum we were inspired by some  excellent  and very grounded talks from Angus Farquhar of NVA, from Charles Poulsen and Pauline Burbidge artists from the Borders, and from member Frances law. We invited several artists groups from around Scotland to talk briefly about the way they operate and see their roles. I think this showed how different practices are adopted to meet the ideas and enthusiasms of the committee as well as the needs of artists in a given locality. Speakers were, Hanging Together from Stirling, Crossing Borders from Hawick, Blacksand from Dunfermline, Pat Law from Heriot and Atlas from Isle of Skye.

During the day we arranged artists tables where members could sell to each other any surplus materials and equipment.

We were joined by the Travelling Gallery as well as the unique Horsebox gallery brought  by Pat Law and her family.

At lunchtime our members exhibition at Birnam , called ‘Natural Connections’ was  kindly opened  with some pertinent and encouraging words by Lys Hansen. Once again the amount of work arriving proved to be just right for the space, and the quality was again very high with several new artist members joining in.

We retired for an early evening meal to the Birnam Inn.

On day 2 we  visited the Perth Museum and Art  Gallery where glass artist Louise Tait gave a very interesting insight into her work while we munched through some  breakfast goodies and coffee, we then visited the Trove glass exhibition. We followed this with a  visit to Horsecross where Iliyana Nedkova introduced the  Digital Collection and then lead us to the Theatre to visit our own ‘Encounters with Time’ exhibition.  Finally we arrived at Blairgowrie for a picnic lunch at  Heartwood, by kind invitation of Mr & Mrs Christie,  with 14 works  installed in the woodlands there.

Throughout the year a monthly , and occasional newsletter has been emailed to members, although members are slow to send in information about their own events.

Finally as you are no doubt aware there is a big committee change this year. We have had a very good team, and when that starts to break up, others also long serving feel that they don’t want to start again within  a new group, which is quite understandable. I would like to emphasise this aspect of committee work, there is much to be gained from the team work, and many of us have come together to initiate new projects or exhibitions which would never have happened without that pre-cursor of working together. Committee work is not all one sided, and can benefit your own work through new contacts, ideas and inspiration and for people new to an area or living remotely it can be an  especially helpful way of getting networked.

We do have several members standing for election but there are still 2 more places available if anyone here tonight would like to put their name forward.

I hope that members  not on the committee will also offer to be  helpers or to offer specific skills and support the new committee to move in whatever direction they feel is right.

I think it is important that they, the new committee,  do not feel pressurised to repeat what has been done so far, but decide what they are interested in delivering, and what capacity they have for delivering it. It is best to organise one thing well and build on that over time .

Finally I would like to thank all retiring committee members for their work in delivering a great raft of events over the last 6 years, I also  thank those remaining on the committee and wish them well in taking PVAF forward.

